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Green at Work
How to reduce your company's carbon footprint

by Emily Saso

ffice workers and business leaders today are wired to the
teeth. A computer at every desk. A Blackberry in every
hand. A Web cam conference every week. With so much
advanced communication technology at our fingertips, excess
paper use and polluting business-related travel should, by now, be
virtually obsolete. But it isn’t.
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According to a recent Statistics Canada report, “Our Lives in
Digital Times” by G. Sciadas, paper consumption in this country
has actually doubled over the last 20 years. In 2003, Canadians
used 2, 867,442 tonnes of paper, compared with 1,198,100 tonnes
20 years earlier. And the same trend of seemingly unnecessary
excess is being seen in business travel as well.
Between 1996 and 2000—a major period of information and
communications technology adoption by businesses—the number
of domestic business and convention trips made by Canadians
grew from 20.9 million to 26.5 million. Business travel to Canada
also saw a 6 percent increase over the previous year.
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So if paper doesn’t seem to be leaving our desks anytime soon and
if professional travel is on an upswing, how can Canadian
businesses begin to do better by the environment?
Gil Yaron knows how and he’s built an extremely successful
business around that knowledge. An environmentally-responsible
office supply company operating out of Vancouver, Frogfile got
started in 2006 when Yaron decided to start a business that
supported “a shift in consumer behaviour towards more
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responsible purchasing and to stimulate production of green
products by demonstrating consumer demand.”
And consumer demand is on the rise. Frogfile’s sales have
increased 400 percent this year and they have secured contracts for
the next fiscal year that will see a 500 percent increase over
current sales.
Yaron is excited to see so many companies jumping on the
enviro-bandwagon. “Larger and larger companies are starting to
look at what we have to offer and see that going green does not
have to involve a lot of change, either financially or at the
operational level,” he says. The company currently ships to any
location in Canada, and plans to open an office in Toronto soon.
Thank goodness.
According to the City of Toronto, 24,000 business and professional
service firms—some of the heaviest paper-users and most frequent
for-business travellers—operate in Toronto.The city is home to 9
of Canada’s 10 largest law practices, 9 of the top 10 accounting
firms, 7 of the 10 largest advertising and communications
agencies, and all 10 top human resources and benefits firms.
With so much competition in these sectors coupled with an
unprecedented interest in environmental responsibility, what better
way to stand out than by being the green choice? It’s not just smart
for the environment, but smart for the bottom line as well.
Not only are more consumers looking for green and clean
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Top 5 Green Supplies No Office
Should Be Without
1. 100% post-consumer processed chlorine
free copy paper
2. Non-vinyl binders
3. 100% post consumer plastic pens
4. 100% post consumer file folders
5. 100% post consumer envelopes
Source: Gil Yaron, founder and CEO, Frogfile

companies to buy from, but Environment Canada’s Green Meeting
Guide argues that green organizations can even attract and retain
employees better than their non-green competition.
But if you worry that the very first steps in making your business
greener will be too complicated and involved, think again.Think
office supplies.

one standard box of paper (5,000
sheets) requires 1.3 trees, 255
gallons of water, 345,000 BTUs of
energy and puts 27 pounds of

waste in landfill

What supplies are the worst for the environment? “Everything,”
says Yaron. “Toner cartridges, pens, vinyl binders... Not in the
obvious sense as everything has an environmental impact, but
people may not think about how paper is bleached, or how pen
ink is made from petrochemicals, or how toner cartridges end up
in landfill.”
Paper,Yaron says, is without a doubt, one of the worst offenders.
As Frogfile’s Web site professes, one standard box of paper (5,000
sheets) requires 1.3 trees, 255 gallons of water, 345,000 BTUs of
energy and puts 27 pounds of waste in landfill.
With all the other available technologies, why has paper use
increased? According to Statistics Canada, paper is thriving
because of its “versatility and its physical properties of tangibility
and portability.” But a more simple explanation may lie in the
often tumultuous relationship between man and machine.
According to one office manager in downtown Toronto, “Even
though I have the e-mail, I’m paranoid that it will get deleted or
my computer will crash. I still want to print out a back-up copy
to keep on file.”

Try instituting mandatory double-sided photocopying and
formatting for efficient paper use by using smaller font sizes,
minimum margins and minimum white space. Ensure proper
training so that staff members know how to operate and maintain
the photocopier correctly in order to avoid paper-wasting
mistakes.
And those business trips that you and your staff just have to go on?
When it comes to reducing an office’s carbon footprint,
Environment Canada recommends that business travel be
minimized through the use of teleconferencing. However, if travel
is necessary, employees should be encouraged to walk, bicycle,
carpool or use public transit whenever possible.
The Green Meeting Guide also suggests that if international travel is
unavoidable, companies should consider purchasing emission
reduction credits to offset the associated greenhouse gases.
The Tree Canada Foundation (www.treecanada.ca) for example,
plants trees throughout Canada to help organizations offset
greenhouse gas emissions associated with a particular event or
work-related travel. (Since trees are half carbon, they are very
useful for extracting carbon, which enters the tree as CO2 from
the air.)
Many companies are climbing on this tree-for-carbon
bandwagon, including Lifford Wine Agency. This ICCT business
member has been thinking green for some time now, and
according to company director Steven Campbell, it all started at
their annual wine tasting event several years ago.
“We realized that we had wine makers coming in from four
continents, which meant there were serious carbon emissions
involved from air travel,” says Campbell. Ever the well-informed
eco-conscious businessman, he decided to do something about it.
“Rather than be a part of the problem, we decided to be a part of
the solution.”
Lifford offset the pollution of air travel by partnering with Tree
Canada, which calculated how many trees would need to be
planted in order to cancel out the associated emissions. With all
planting costs covered by Lifford and new pollution-sucking trees
firmly in the ground, the wine tasting event went off without a
carbon hitch.
And Lifford Wine Agency has only grown more environmentallyresponsible since. Not only are they also now a client of Bullfrog
Power—which sources power from clean, emission-free sources
like wind power and low-impact water power—but they are also
in the process of bringing a unique, eco-friendly wine product to
market.
For every bottle sold of their new Plant A Tree wine, a tree will
be planted on behalf of Lifford by Tree Canada.The wine will be
available in LCBO stores in November of 2007 and Campbell
expects that 120,000 trees will be planted in the first year of sales
alone.
Another ICCT member, Canadian tour operator Victours
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Be it fear or portability, paper is here to stay. So how can offices
reduce their use of it? According to Environment Canada’s

“Greening Checklist,” there are plenty of simple ways to make
sure that your office bucks the paper increase trend.
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International, is, like Lifford, also considered carbon neutral
by Tree Canada. Since May 2007, clients booking air travel
through Victours have been given the option to offset the
CO2 emissions produced during their flight by pointing
them in the direction of organizations, like Tree Canada,
which offers the eco-responsible service.
This practice is important for a company likeVictours.With
all of the international flights and tours the company offers,
an estimated 99 tonnes of CO2 is produced annually—all of
which can be offset through the planting of approximately
590 trees.
The company, says Cecilia Rossos, general manager and
owner of Victours International, has even set up a clean air
calculator on their Web site so travellers can see for
themselves exactly how much damage their wanderlust is
doing.
Eco-conscious businesspeople like Yaron, Rossos and
Campbell, see no reason why any business should continue
to add to the problem of pollution and waste.
“The environment has been paying a subsidy for our excess
for too long,” says Campbell.“Businesses are in a position to
bring about change.Why wouldn’t we?”
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